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V/v: danh gid tinh hinh thyc hién nghi quyét sé 3 1/NK04/NQ -HDQOT
va thong qua mot s6 phwong hudng hoat dong trong tam quy 111 ndm 2015

HOI

Cén ctr Luét Doanh
Can cu Nghi quyét

PONG QUAN TRI CONG TY

nghiép, Piéu 18 t6 chirc va hoat dong cong ty;
01/NK04/NQ- DHDCD ngay 24/03/2012 cta Dai Hoi

dong c6 dong thudng nién ndm 2012; Nghi quyét sé 31/NK04/NQ- HDQT cua
HDQT nhiém ky 4 - Ky hqp lan thir 31 ngay 07 thang 04 ndm 2015;

Cén ct ndi dung chyrong trinh va bién ban ngay 4 F¥thang 7 nim 2015 cua
ky hop Hoi dong quan tri dinh ky (HDPQT) lan 32 nhiém ky IV (2012-2016),

QUYET NGHI

“Piéu 1: HPQT co ban thong nhét véi du thdo bo cio danh gia tinh hinh

thuc hién nghi quyét sé 31
(c6 bao cao dinh kem) va
nhu sau:

1.1.Két qua san xuét

NK04/NQ-HPQT cua HDQT; ké hoach quy 111/2015
hoat mét s6 cac hoat dong trong tdm quy III cu thé

kinh doanh quy 2 va KH quy 3 nam 2015:

ST LUY KE | Ty 18 LK
. Chi tiéu PVT | KH2015 | THOQI THUC | TH/KH KH QIII
HIEN 6T NAM
San xuit
1 El;?p dihoeSX Dacde | o 520,000 157,500 | 280,700 54.0% 150,000
5 g;nh doanh cit - disan | 60,000 57317 | 116,544 |  194.2% 45,000
3 | Trong lvgng VLXD B4 tAn 800,380 224,648 415,872 52.0% 222,000
GTSX hang héacong | |04 27,363,440 | 8,053,234 | 14,487,078 52.9% 7,590,970
4 | nghiép
II | Tong doanh thu 10008 | 100,199,160 | 34,627,658 | 61,428,146 61.3% 31,991,000
III | Tong loi nhuan 10008 | 11,835,384 | 5,153,454 | 9,060,917 76.6% 3,366,000
IV | Téng nop NSNN 10004 | 3,950,079 | 1,764,202 | 2,892,080 73.2% 1,351,520

1.2- Tép trung quyét
kiém soét va klem toan do¢
dong dé chia cb tirc dot 1/2

toan quy 2 va 6 thang dau nam 2015, ‘thong qua Ban
lap kiém tra dong thoi. théng bao chdt danh séch cb
D15 1a 15%, twong mg s6 tién 1a 1.500d/CP.

1.3- P6n dbc nha thdu khan trwong khic phuc su ¢6 bo ke bi sat 1¢ dé dua

vao <1t duno



1.4- Tiép tuc tim d6i tac ban céc vat tu thiét bi phuc vu san xuét gach con
trong kho. Riéng hé may tao hinh, may dap ngoi 22, xe Ui, Xe con, mot s6 may
déap trang tri tam ngung thanh 1y chd mua duge co so gach thi chuyén lap rap dé
tai sAn Xuat. '

1.5- Gia b lai 25m bo ké phia cdu Tan Van dé dam bao dn dinh bén thay.
Giao giam ddc 1ap du toan gia b lai ke sat, lam céc vi tri dau can cap va duong

. T Vanlchuyén voi két chu bé tong cot thép, dong thém coc bé tong ¢t thép chong

fruot bun phia trong déi véi phan bén thiy da lam nam 2014 trinh chu tich
HDQT phé duyet.

1.6- Tim thém dé_i tac thué mat bang va dich vu bbc d&, thuc hién cac giai
phap chdng 6n va bui, khong lam anh hudng moi truong song cua cu dén xung
quanh.

1.7-T'1ép tuc tim mua co SO gach co <&n dé di doi tao lai nha may gach,
git thwong hi¢u Nhi Hiép.

1.8- Thuc hién xin gia han gidy phép bén thuy ndi dia tai co s@ chinh (bén
thiy noi dia Nhi Hiép-1) trong thang 8/2015.

Piéu 2: Nghi quyét nay dugc 5/5 thanh vién du hop ddng thuén thong
qua, co hi¢u Iuc ké tir ngay ky. Hoi dong quan tri, Ban quan ly - diéu hanh va
céc dbi tuong lién quan cd trach nhiém can ctr nghi quyét thuc hién.
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